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Grand Opening of 

Church Rock 

Senior Center 

Wed. Nov. 8, 2017 9:00 am

57 Telstar Road

Church Rock NM 87311



 2013 STB $198,000 to plan 

& design a new senior 

center (Reauth 2017 to 

include “construct”)

 2014 GOB $1,850,000 to 

construct, renovate and 

improve infrastructure at 

the senior center

 AIPP $18,500

 2014 GOB $36,830 meals 

& other equipment

 99% State Funded

 Chapter contributed funds 

for A&E Firm 

reimbursable expenses
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 Master Plan

 Programming

 Schematic Design 

Phase

 Design Development

 Construction 

Documents

 Construction 

Administration

 Close Out
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 Ground breaking and 
Dine’ blessing 
ceremony

 From foundation to 
structural enclosure –
minimal delays

 Full Chapter 
participation and 
support of project

 Monthly project 
meetings with architect 
and project 
owners/stakeholders
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Community 

Elders 

participated in 

all aspects of the 

project
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 Undocumented sewer & 

water line had to be 

rerouted

 BIA clearances to 

relocate gas line which 

required amendments to 

1998 Chapter documents

 Negotiations with 

utility/natural gas 

company – ROW 

clearances with the 

Navajo Nation

 Delayed site work 

construction phase

 Monsoons
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 Preparing all required 

documents to reroute 

utility lines while in 

construction phase

 Change of 

administrations ending 

FY2016-2017
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 Look at the big picture –

forecast below ground as 

well as above ground 

development

 Forecast possibilities & 

possible obstacles to 

mitigate risks

 Conduct more research 

prior to commencing to 

construction phase 

 Infrastructure 

investigation analysis 

(especially 

underground)
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“Expect the 

unexpected to 

move forward 

with the 

project…”
Andy Thomas

Project Manager
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